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DfES: 4061

THE GOVERNING BODY OF SPEN VALLEY SPORTS COLLEGE
Minutes of the annual meeting of the Governing Body held at 7.00 pm at the College on Tuesday 

6 October 2009.

PRESENT

Mrs M W Dunn (Chair), Mr D G Cross, Mr T Eastaugh, Mrs J Evers, Mrs M Hall, Ms L Hardy, 

Mr S Kelly, Mr D N Pinder, Mrs H Pitchforth, Ms G Reed, Mr P Rout, Mr G R Ward, Ms G Wilson, 

Mr C J Wooller.

In Attendance

Mr M A Johnson (Minute Clerk)

Mrs K Brennan (Deputy Head Teacher)

Mrs D McConnell (Deputy Head Teacher)

Mr S Dixon (Assistant Head Teacher)

Mrs A Miller (Observer)

1527.
ELECTION OF CHAIR


Governors noted that no election was necessary as Mrs Dunn was elected Chair for two years 
in October 2008.

1528.
APOLOGIES FOR ABSENCE, CONSENT AND DECLARATIONS OF INTEREST


Apologies for absence were received from Mrs D M Batty, Mrs S L Bullers and Mr S Pollard 
(all with consent).


There were no declarations of interest.

1529.
NOTIFICATION OF ITEMS TO BE BROUGHT UP UNDER ANYY OTHER BUSINESS

The following matter would be raised:


New OFSTED Framework

1530.
REPRESENTATION

The following matter of representation was noted:


End of Term of Office

Name




Category


With Effect From

Mrs J Evers



Staff



11.10.09


On behalf of all governors the Chair gave thanks to Janet Evers for her work on, and 
contribution to, the governing body.  Governors noted that Alison Miller, observing today at the 
meeting, would be taking the place of Mrs Evers as a staff governor.


The Chair welcomed new governor Maxine Hall.

1531.
ELECTION OF VICE-CHAIR

Governors noted that no election was necessary as Mr Kelly was elected Vice-Chair for two 
years 
in October 2008.

1532.
REVIEW OF COMMITTEES


(a)
Membership



RESOLVED:
That membership of committees be as follows and that the Chairs be as 



indicated, where appropriate:





Performance Management Committee




Mr S Kelly (Chair)





Ms F A Gee





Mr D G Cross





Ms G Wilson





Finance and Resources Committee




Ms G Reed (Chair)





Mr C J Wooller





Mr G R Ward





Mrs M W Dunn





Mr D G Cross





Ms F A Gee





Mrs D M Batty





Ms L Hardy





Ms G Wilson





Mr S Pollard





Mrs M Hall





Mrs A Miller (Following confirmation of her appointment)





Co-opted staff:





Mr C Naylor (College Business Manager)





Mrs K Brennan (Deputy Head Teacher)





Curriculum Committee




Mr S Kelly (Chair)





Mrs M W Dunn





Mrs J Evers





Mr D N Pinder





Mr G R Ward





Mr T Eastaugh





Mr P G Rout





Mrs S L Bullers





Mrs H Pitchforth





Ms F A Gee





Ms G Reed





Mrs A Miller (Following confirmation of her appointment)





Staffing Committee




Ms F A Gee (Chair)





Mr P G Rout





Mr S Kelly





Mrs M W Dunn





Mr T Eastaugh





Mrs M Hall





Mrs D M Batty





Ms L Hardy





Mrs H Pitchforth





Ms G Wilson





Co-opted staff:





Mrs D McConnell (Deputy Head Teacher)





Mr C Naylor (College Business Manager)





Dismissal Appeals Committee




Mr D N Pinder





Miss G Wlson





Mr C J Wooller





Staff Dismissals Committee




Head Teacher





Mr S Kelly





Ms F A Gee


(b)
Terms of Reference


RESOLVED:
That the Local Authority model terms of reference be adopted for 




committees and that performance management issues be undertaken by 



the Staffing Committee.


1533.
APPOINTMENT OF GOVERNORS WITH SPECIFIC RESPONSIBILITIES

RESOLVED:
That the following governors be appointed:




Special Education Needs Governor - Mrs H Pitchforth




Governor Training Contact - Ms G Reed




Governor for Looked After Children - Mrs S Bullers




Child Protection Governor - Mrs S Bullers




Health & Safety Governor - Mr C J Wooller




Equality Governor - Mr G Ward




Gifted and Talented Children Governor - Mr D Pinder

1534.
CHAIR’S DELEGATED POWERS

RESOLVED:
That the Chair be granted the following delegated powers:




(i)
Change of date of a scheduled meeting, for good reason.




(ii)
Approval of EV1A/EV1 form(s) on behalf of the Governing Body for all 



journeys.




(iii)
Granting retrospective consent to absence in the event that a governor 





would have become disqualified if the matter had to wait for the next 



governors’ meeting.




(iv)
To determine in advance of a meeting whether any items of the 




agenda should be deleted from the copy to be made available at the 



School.

1535.
DELEGATION OF FINANCIAL POWERS TO THE HEAD TEACHER

RESOLVED:
That the Governing Body delegates to the Head Teacher the power to carry 


out on its behalf the following delegated duties:




(i)
Planning and conducting the affairs of the School to remain solvent.




(ii)
Establishing proper financial management arrangements, accounting 



procedures and maintaining a sound system of internal controls.




(iii)
Ensuring that funding from the LA and any other sources is used only 



in accordance with the conditions attached to that funding.




(iv)
Providing such information as the LA may reasonably require to satisfy 



the LA that the financial management and organisation of the 




Governing Body are such as to enable it to fulfil the obligations 




specified for it.

1536.
MINUTES OF THE MEETING HELD ON 2 JULY 2009

RESOLVED:
That the minutes of the meeting held on 2 July 2009 be approved 




and signed by the Chair as a correct record.

1537.
MATTERS ARISING

(a)
Community (Minute 1515 (d) refers)



Governors noted that the partnership day had been held at Nortonthorpe Hall on 15 

September 2009 during which Sean Fox had clarified targets for the year ahead and 

pinpointed specific roles for partnership staff as the College worked towards the 5 hour 

offer.

1538.
SUMMARY OF EXAMINATION RESULTS (MINUTE 1394(c) REFERS)

Mr Dixon tabled an analysis showing the GCSE results this summer to be the best yet, with 
37% of students achieving 5 A - C grades including English and Maths, and 66% achieving 5 A 
- C grades, with some excellent results for individual students.  The analysis showed that 
better outcomes were being obtained from the students than ever before in terms of both quantity and 
quality, supported by the positive impact of curricular developments leading to an increase in 
attainment.


The Head Teacher responded to a number of enquiries and points made by governors.  He 
explained the factors which may have skewed the outcomes at Key Stage 4 and commented upon the relative attainment in English and its 
potential impact on other subjects.


In response to an enquiry as to whether students would benefit from a more vocational 
provision, governors were advised that the College was seeking to allocate subjects accordingly to tailor where students would best perform.  The meeting also 
discussed initiatives to encourage more take up of foreign languages.


The Head Teacher noted with thanks the offer of Mr Pinder who, through the benefit of his 
teaching experience, could assist with Peace Studies.


RESOLVED:
That Mr Dixon be thanked for his presentation and that governors record their 


congratulations to pupils and staff on the excellent level of results achieved.

1539.
HEAD TEACHER’S REPORT AND GOVERNORS’ QUESTIONS


The Head Teacher presented his report.  Issues highlighted included:


(a)
Trust School Status


The Chair and Head Teacher thanked governors for their attendance at the session to 

discuss this new status in detail.  Governors were asked to consider whether they 

wished to pursue the drafting of an initial Expression of Interest which would secure 

£10,000 funding to support any further development, without committing the College to 

go down that route.



RESOLVED:
(i)
That approval be given to register an Expression of Interest in Trust 




School status.





(ii)
That governors note that the Head Teacher would welcome any 




governor involvement in assisting in drafting the document for the 




registering of interest, which will be presented to the Finance and 




Resources Committee and thereafter to the governing body in 




December 2009.


(b)
Timing of the School Day


The Head Teacher was very pleased with the change, which was having a positive 

impact on the College.


(c)
Students’ Achievements


Governors had earlier recorded their congratulations to pupils and staff on the level of 

results achieved in GCSE and noted other various activities in which students had 

excelled.  It was agreed that a staff letter be sent to students who had achieved 


success but who had since left the College, to convey the College’s congratulations.


(d)
House System


In response to an enquiry as to progress the Head Teacher reported that the house 

system was developing positively, with a range of various activities.  It was agreed to 

look into the donation of an award/trophy from governors for achievements in the House 

system.


(e)
Pastoral Care


The Head Teacher agreed that he would, in future, include the total number of days 

applicable to any exclusions, to give a clearer picture.


(f)
Sports College and School Sport Partnership


Governors noted that the July 2010 sports and cultural tour to Barcelona had been 

confirmed, with 23 places already taken up and a promotion due to take place to fill the 

remaining 17 places.


RESOLVED:
That the Head Teacher be thanked for his report.

1540.
SCHOOL DEVELOPMENT PLAN (MINUTE 1514 REFERS)

The Head Teacher tabled the two year School Development Plan listing six key priorities 
namely:


Raise standards and improve progress.


Improve curriculum provision.


Improve the quality of teaching and learning.


Increase opportunities for personal development and well being.


To develop the workforce.


To develop extended services and increase community use of the College.


Governors noted the key priorities and aspects listed under each heading.

1541.
CHILDREN AND YOUNG PEOPLES SERVICE HEALTH AND SAFETY POLICY

Governors considered the documentation supplied from the Local Authority.  It was noted that 
the health and safety in the work place notice, currently on display in the staff room, was to be 
displayed in a new location so it could be viewed by both staff and pupils.


RESOLVED:
That the Local Authority Health and Safety Policy be adopted for the College in 


its entirety.

1542.
REVIEW OF CHILDREN AND YOUNG PEOPLE PLAN

RESOLVED:
That this document be referred to the Curriculum Committee for consideration of 


the key points of the Plan.

1543.
REVIEW OF COMPLAINTS POLICY

The governors considered the documentation supplied from the Local Authority.


RESOLVED:
That the Local Authority policy on Complaints be adopted for the College.

1544.
TARGET SETTING

It was agreed that the proposed targets for 2011 be considered by the Curriculum Committee 
in November 2009 and that the intention was to keep the 2010 targets are current.  The 
targets would be brought back for ratification by the governing body.

1545.
REPORTS FROM COMMITTEES

(a)
Finance and Resources Committee, 3 September 2009


RESOLVED:
That the submitted minutes be received.


(b)
Staffing Committee, 10 September 2009


Governors noted that re-advertisements had been placed for Director of Communication and Teacher of Maths positions.  The meeting had also considered the pay policy.



RESOLVED:
That the submitted minutes be received and that the pay policy be 




confirmed.


(c)
Curriculum Committee, 17 September 2009


RESOLVED:
That the submitted minutes be received.

1546.
GOVERNOR TRAINING AND GOVERNOR VISITS


The Chair highlighted the Safer Recruitment training course and emphasised the importance 
of governor attendance, given that they could be involved in recruitment at any time.


The College Business Manager also emphasised the importance of attending training in 
finance, given the College’s obligations in relation to Financial Management in Schools.

1547.
EDUCATIONAL VISITS

Mr Pinder reported on his meeting with the Regional Director of the Co-op for this area who 
had indicated that a representative of the Co-op was going round schools, talking about 
farming and production, and was offering a visit to the Co-operative farms.


It was agreed that this offer should be taken up.


1548.
KIRKLEES GOVERNOR ASSOCIATION

There was nothing to report under this item.

1549.
ANY OTHER BUSINESS

New OFSTED Framework

The Head Teacher reported that the changes in the OFSTED Framework had been discussed 
at the Curriculum Committee.  OFSTED was raising the bar in terms of expectations of 
schools, with particular focus on safeguarding and attainment of learners.  It was important to 
spend time looking at the Framework and on how the College judged itself, particularly on 
attainment.


It was agreed to discuss the matter at the next Staffing Committee meeting.

1550.
COMMITTEE MEETING DATES (MINUTE 115 (a) REFERS)


Governors had been circulated with the agreed dates.

1551.
DATES OF FUTURE MEETINGS AND POSSIBLE AGENDA ITEMS

RESOLVED:
That future meetings of the governing body be held at 7.00 pm at the 



College on:




Thursday, 10 December 2009




Tuesday, 23 March 2010




Tuesday, 1 July 2010

1552.
AGENDA, MINUTES AND RELATED PAPERS - SCHOOL COPY

RESOLVED:
That no part of these minutes, agenda or related papers be excluded from the 


copy to be made available at the College.

