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      DfE: 4061

THE GOVERNING BODY OF SPEN VALLEY SPORTS COLLEGE
Minutes of the meeting of the Governing Body held at 7.00pm at the College on Thursday,

1 July 2010.
PRESENT
Mr S Kelly (Vice - Chair), Mrs D Batty, Mrs S Bullers, Mr D Cross, Mr T Eastaugh, Mrs M Hall, Ms L Hardy, Mr D Pinder, Mr S Pollard, Ms G Reed, Mr P Rout, Mr G Ward, Ms G Wilson, Mrs A Miller.

In Attendance
Ms L McKenna (Minute Clerk)

Mr C Naylor (College Manager)

Mrs D McConnell (Deputy Head Teacher)

Mrs K Brennan (Deputy Head Teacher)

Mr S Dixon (Assistant Head Teacher)

1584.
 APOLOGIES FOR ABSENCE, CONSENT AND DECLARATIONS OF INTEREST
Apologies for absence were received from Mr C Wooller (consent).

It was agreed that retrospective consent be given to the absence of Ms L Hardy from the meeting held on 23 March 2010.
There were no declarations of interest.
1585.
 NOTIFICATION OF ITEMS TO BE BROUGHT UNDER ANY OTHER BUSINESS
The following items were notified to be brought under Any Other Business:

•  Future Governors for School

•  Cycle Track

•  Building Schools For The Future

•  Trust Status 

1586.
 REPRESENTATION

(a)
The following matters of representation were noted:

 
 
End of Term of Office


 
Name



Category


With Effect From

Mr D G Cross

LA



23.5.10

Ms G Reed


Parent



19.4.10

Mr G R Ward


Teacher


 20.7.10

Mr P Rout


Community


 31.8.10



Mr C J Wooller

Community


 31.8.10
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Resignation



Name



Category


With Effect From
Mrs H Pitchforth

Parent



10.5.10



Appointments



Name



Category


With Effect From




Mr D G Cross

LA



24.5.10


(re-appointment)
Mrs G Reed


Parent



21.4.10



(re-appointment)


(b)
Appointment of a Community Governor

The Head Teacher informed the Governors that, following a discussion with Mr P Rout, he had informed Mr Eastaugh that he would not be standing for re-election to the Community Governor seat.  This was to enable a new member of the community to be considered: Dr Paul Richards.  It was considered that 
Dr Richards would bring legal expertise to further enhance the Governing Body’s skills and experience.  Mr Rout endorsed this as a benefit to the Governing Body and stated that he would still maintain his strong and supportive links to the School.
The Head Teacher informed the Governors that two other members of the community had expressed an interest in becoming Governors; Mr Howard Cook and Mr Andrew Wilkinson, both local businessmen. 

The Governors expressed their sadness for the loss of Mr Rout as a valuable and long standing Governor, they also extended their appreciation of his decision to stand down and endorsement of Dr Richards.  The Governors thanked Mr Rout for his outstanding contribution to the School and Governor role.

RESOLVED:
(i)
That the Head Teacher contact Dr Richards to discuss the position of Community Governor.


(ii)
That Mr C J Wooller be invited to serve for a further period of office as a Community Governor.

1587.
MINUTES OF THE MEETING HELD ON 23 MARCH 2010
RESOLVED: That the minutes of the meeting held on 23 March 2010 be approved and signed by the Chairman as a correct record.

1588.
 MATTERS ARISING


Staffing (Minute 1577 (b) refers)
The Head Teacher advised the Governors that Catherine Cullinane, Teacher of Humanities, had been appointed on a one year fixed contract.
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1589.
APPROVE THE BUDGET

RESOLVED:
That the Governors accept and approve the Budget.

1590.
HEAD TEACHER’S REPORT AND GOVERNORS’ QUESTIONS

The Head Teacher read from his report which had been circulated prior to the meeting, and highlighted the following items:


(a)
OFSTED
The Head Teacher informed the Governors that Ofsted had inspected the School on 24 and 25 June 2010 and that the full report would be circulated when received.


(b)
Looked After Children
The number of Looked After Children had reduced from 5 to 4.


(c)
Absence/Attendance
An assessment of pupil absence from School had been undertaken and it was noted that pupils engaged in other external learning activities were formally recorded as ‘absent’ which distorted the statistics. The teaching staff were aware of this and had agreed to continue to support pupils in their alternative/ additional learning areas even though this affected the information.
The Head Teacher was pleased to announce that there were no permanent exclusions and that the School attendance record had improved overall.


(d)
Triads
The Head Teacher explained to the Governors that ‘Triads’ were groups of three teachers who came together to observe each other’s work and share best practice.
(e)
Staffing

The School was fully staffed for September 2010 and three appointments had been made.

(f)
Reports from Committees
RESOLVED: That the minutes of the following Committees be accepted:
Finance & Resources Committee: 27 May & 22April 2010
Staffing Committee: 29 April 2010
Curriculum Committee: 6 May 2010
The Governors thanked the Head Teacher for his informative and comprehensive report.

1591.
PROVISION FOR GIFTED AND TALENTED PUPILS

This matter was passed to the Curriculum Committee.
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1592.
REPORTS FROM COMMITTEES

These reports had been presented and dealt with in the Head Teacher’s report. 
1593.
GOVERNOR TRAINING AND GOVERNOR VISITS

Gail Wilson had completed training on Performance Management and spent a day with Year 6 children from Spen and surrounding areas. They participated in a wide variety of sports activities.  Ms Wilson stated the day had been very enjoyable and interesting.

Mr Cross stated how he had enjoyed an informative IT visit and was impressed with the awareness of ICT in Year 7. 

Mr Kelly had participated in the Ofsted visit.

1594.
EDUCATIONAL VISITS

Educational visits had been dealt with in the Head Teacher’s report .
1595.
ANY OTHER BUSINESS


(a)
Cycle Track

The Head Teacher presented two plan drawings of the cycle track and the options were discussed with the Governors. The following items were highlighted:


The funds would be available if the contract was committed to prior to 
31 August 2010.

No planning permission was required.  

Research into the needs and areas of benefit demonstrated that there would be an increase in healthy activity, an increase in community use of the School facilities, (women’s running sessions etc, and a good facility for Kirklees Cycling Association (who currently had 40 riders
already meeting on a Thursday afternoon).
RESOLVED:
(i)
That the Governors agree to proceed with option 1. 


(ii)
That the Head Teacher discuss the project with KCA and that the Governors agree to let KCA detail the track provision.


(b)
Building Schools for the Future

The Head Teacher asked the Governors to be aware of the changing future, budgets etc and to consider the potential changes of the next few years. In particular with regard to the area take up of Academy Status. Governors were asked to stay mindful of how these changes could impact on the College and therefore all options for the College future would need careful thought and decision making. 

Mr Rout and Mr Pinder left the meeting at this point.
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(c)
Trust Status

The Head Teacher advised the Governors that the Shared Trust option was still be looked into but that the Governors should look at all options including ‘Academy Status’ and this would assist on making informed decisions regarding the College’s future.

1596.
COMMITTEE MEETING DATES

RESOLVED:
That the Head Teacher distribute a list of committee meeting dates to Governors prior to the end of term.

1597.
DATES OF FUTURE MEETINGS AND POSSIBLE AGENDA ITEMS

RESOLVED:
That the Head Teacher distribute a list of meeting dates to the Governors.

1598.
AGENDA, MINUTES AND RELATED PAPERS – SCHOOL COPY
RESOLVED: That Minute 1595 (c) be excluded from the copy to be made available at the College.

DJB
